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THE GOVERNING BODY OF HOLY TRINITY SCHOOL 

MINUTES OF THE FULL GOVERNING BODY MEETING  
HELD ON 9 JULY 2020 AT 7.00PM via Zoom 

 
Foundation Governors   Staff Governors 
*Father Marius Mirt  *Ms Roz Kimani (Headteacher)    
*Mrs Sarah Tyner     *Ms Sara Sheppard 
*Mrs Paula Quiddington     
 Mr Neil Rymer    Parent Governors 
*Mr Tom Avery    *Ms Emma Tsangarides (Chair of governors) 
*Ms Hannah Forster     *Ms Tamarin Johnston 
*Mr Brian Hooper    
 
LA Governor  Associate Members   
*David Powell  Dr Margaret Martin 
  *Mr Matteo Lanzini 
  Mr Ian Namey   
*denotes person present 

 
IN ATTENDANCE 
Ms Sam Murray (Clerk) 
 
Meeting held via zoom 
 
Father Marius opened the meeting with a prayer. 
 
1. Apologies for absence 
Apologies were received from Ian Namey. 
 
2. Declarations of interest 
There were no declarations of interest from those attending the meeting. 
 
3. Membership update 
Parent governor term of office - the term of office for Emma Tsangarides as an elected 
parent governor ended on 1 June 2020.  Governors had agreed by email that it was not 
practical to hold a parent governor election and that as Emma was also the Chair of 
governors it was vital for continuity that she continues as a governor until the next academic 
year when a parent governor election could be arranged.  The clerk advised that regulations 
do not allow a term of office for a parent governor to be extended but that NGA advice to 
boards is that it is sensible to do this when it is not possible to elect replacements and the 
governing board is unable to function without replacements.  Governors agreed that Emma 
Tsangarides remain a parent governor until 1 Oct 2020. 
Action: Arrange a parent governor election at the start of the next academic year. (RK) 
 
Foundation governor term of office – the term of office for Sarah Tyner as a foundation 
governor (appointed by PCC Holy Trinity) ends on 1 Nov 2020.    Sarah will speak to Father 
Marius regarding a replacement from Nov 2020.   
 
Associate members – the terms of office for Margaret Martin and Ian Namey as Associate 
members end on 15 July 2020.   Governors agreed to consider re-appointments at the next 
full GB meeting in the new academic year.   
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4. Headteacher’s report 
Governors had received a copy of the Headteacher’s written report and thanked RK for the 
detailed information in the report that gave a real insight into how the school has been 
operating this term.  Governors discussed the report.   
 
4.1.  School Improvement Plan 2020-21 included is in draft and SLT are currently working 
on this.   
 
In response to a governor question, RK confirmed that the SIP objectives had been set in 
line with new government guidance on the curriculum.  The recent INSET day had reviewed 
the Holy Trinity curriculum in detail. 
 
In response to a governor question, RK explained that blended learning is the approach that 
schools are now expected to take so that they are prepared and ready to move to online 
learning in case of partial or full school closure in the future.  The school are following the 
government guidance on this. 
 
In response to a governor question regarding pupil assessment at the end of year 6, RK 
explained that year 6 children have been given a predicted score based on where the school 
thought they would have been if they had sat their SATs in May.  The data will be shared 
with secondary schools but will not be published externally. 
 
Governors asked for feedback on pupil behaviour since the partial reopening of the school.  
RK reported that children’s’ experiences during lockdown were varied and staff were 
supporting children based on their individual needs but in general, behaviour has been good 
and the return to school for most children has been positive and gone smoothly.   
 
A governor asked what had taken place for Year 6 children to help them celebrate the end of 
primary school.  RK described how staff were working really hard to make the last few 
weeks of term fun but also to ensure that the children have key skills and knowledge to help 
them with the transition to secondary school.   
 
Governors suggested that the SIP also include the relevant governor with oversight of the 
particular area, for example, Tom Avery in relation to SEND. 
 
In response to a governor question, RK gave a brief update on staffing.  There are no 
changes to staffing levels next year.  The Deputy Head is returning from maternity leave. 
 
4.2.  Risk Assessment & School re-opening Sept 2020 
RK outlined draft plans for the full re-opening of the school in September including staggered 
times for drop off/pick up and lunch and break times. The government aim is for business as 
usual and for all children to attend but the planning and modelling is complex and time 
consuming.  The school will share arrangements for September with parents as soon as 
they possibly can and will ask for their feedback as part of the process and once term has 
started. 
 
Governors discussed arrangements for Breakfast Club and After-school Club.  RK stressed 
that the school is doing its best to try and put in place arrangements that will help as many 
families as possible but keeping children and staff safe is the absolute priority and numbers 
will be limited.  Other after school activities such as choir and netball will not take place for at 
least the first half-term. 
 
Governors had received an updated copy of the school’s updated Risk Assessment for full 
re-opening.  Governors discussed the document and asked a number of questions on the 
content.  In response, RK confirmed: 
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Parents of new nursery and Reception children will be able to come into the school garden 
while their children settle into school. 
 
All classes have a teaching assistant and a cover supervisor has been appointed this should 
provide sufficient cover in case of staff absence.  TAs can take classes as long as they are 
working under the direction of a qualified teacher.   
 
The Risk Assessment has been circulated to all staff and governors and shared with 
parents.  It has been updated in light of the new government guidance to schools and based 
on advice and support from Barnet local authority.   Governors approve the risk assessment 
document. 
 
5. Committee reports 
5.1.  Finance, Staffing and Buildings - FSB Committee  
HF gave a brief verbal update on FSB matters.  The year end closing position was better 
than expected and a balanced budget was set and agreed by governors in March 2020.   
 
Plans for full re-opening don’t require any changes to current budget plans at the moment.  
Catherine and Beata are doing a great job supporting RK and the school. 

HF signed the capital works purchase order (25 Jun 2020) for the toilet refurbishment in 
Reception/Year 1.  The school shared quotes, financial information and justification for the 
choice of supplier with the FSB committee by email.  FSB governors approved the order.  

5.2.  Curriculum, Pupils and Community – CPC Committee 
TA gave a verbal update on recent CPC matters.  TA had met with the SENCO for a SEND 
monitoring meeting.  The main issues are covered in the Head’s report.  TA highlighted that 
in Sept 2020 there will be 10 children with Education Health and Care Plans (EHCPs) and 
this will be a challenge for the school to manage.   
 
6. Chair’s Action/Ratification of decisions 
A number of matters had been discussed and agreed by governors by email because of the 
need for a quick response. 
 
6.1.  A working party including governors met with the Headteacher (11 May 2020) following 
positive cases of corona virus among children attending the on site provision.  Actions were 
agreed by governors. 
 
6.2.  Wider opening for Reception class – the Head sent governors a number of proposals 
(18 June 2020) for consideration regarding the possible wider opening of the school to 
Reception class.  Governors considered the proposals taking into account the absolute 
priority to safeguard children and staff.  Governors agreed that the school should not extend 
its provision at the current time for safeguarding and capacity reasons. 
 
7. Policies for approval 
First Aid policy – draft policy was reviewed by Tom and Tam and is recommended for 
approval by the full GB.  Agreed 
 
Educational Visits policy – to be reviewed by Emma and approved at next full GB meeting. 
To next meeting 
 
Charging & Remissions policy – policy was reviewed by Matteo and is recommended for 
approval by the full GB.  Agreed 
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Complaints policy – draft policy reviewed and previously agreed by governors by email (17 
Jun 2020).  Formally ratified here.  Agreed 
 
8. Meeting dates for 2020-21 
Governors agreed that committee meetings would continue to take place by zoom next 
year.  If possible, full GB meetings to be held face to face.  
 
Governors agreed to hold an extra full GB meeting in September to review the full re-
opening of the school. 
 

 FSB meeting: Tues 29 Sept 2020 

 Strategy meeting: Weds 7 Oct 2020 

 Full GB meeting: Weds 11 Nov 2020 
 
9. Any other business 
9.1.  DP had observed a recent fire drill and reported to governors that the school had been 
quickly (less than 3 minutes) and safely evacuated. 
 
9.2.  The Chair shared correspondence from a small group of parents that is currently taking 
up a considerable amount of the Head’s time. This is putting a lot of pressure on the Head.  
The school has worked hard to produce clear communications for all parents and 
understands that parents want to know as soon as possible what will be happening in 
September.  Class reps have weekly zoom meetings with the class teachers.  Governors 
have tried to bridge the gap between the school and the parent body by organising surgeries 
and meetings with class reps. Parents are able to engage and make suggestions to the 
school through these open channels of communication.  All governors agreed that they are 
happy with the communications from the school that are clear, helpful and timely. Governors 
note the correspondence received from a small number of parents and fully support the 
approach taken by the Head in response to this.   
 
9.3.  Governors wanted to thank the Headteacher and all members of staff for their hard 
work, commitment and the positive way they have responded to the very many challenges 
this school year.  It is important that all staff get a proper break over the school holidays. 
 
9.4.  A governor is dealing with a formal complaint.  No details were shared in case the 
matter moves to the next stage. 
 
Meeting closed 


