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1. Staffing Update  
 
General Update 
 
A third of all staff are either in the vulnerable category or caring for someone who is vulnerable. 3 
staff members have recently lost very close family members; some staff have been ill (possibly due 
to coronavirus) and one is quite seriously ill. Staff are struggling, like many key workers across the 
country, both in terms of their health, and in juggling very busy work and home lives. 
 
We are a small school, and so even one absence can have a noticeable impact, but all teachers 
and the majority of the teaching staff are working in some capacity, both in school and out. Every-
one is doing everything they can to provide support and help to as many pupils as possible. 
 
A summary of some of the work staff are completing: 
 
All teachers are using Tapestry and Class Dojo, and all TAs are engaging with the zoom meetings. 
Teachers in KS2 as many of you know now have weekly zoom meetings with classes. 
 
SLT are calling the families of vulnerable, SEN and EHCP pupils, and staff are delivering food 
parcels to pupils receiving free school meals.  
 
The school has delivered laptops to vulnerable children, giving a number of children who wouldn’t 
otherwise have it access to the internet and online resources. 
 
All EHCP and below year group have had individual work packs created and delivered 
 
Stories are being recorded by staff, and additional reading material and resources are being com-
piled and delivered to the children who need them. 
 
Staff are contacting those children who are not engaging, organising calls with individual children, 
and providing additional internet support for those with difficulties. 
 
TAs and teachers are completing professional development where possible, with many TAs taking 
additional Open University courses. 
 
Pupil reports are also being compiled by staff early, and will be sent out in the next four weeks.  
 
There are numerous challenges in running the school - from the difficulties of maintaining social 
distancing to caring for children who are ill in school - and Holy Trinity has a high number of pupils 
taking up the on-site provision in relation to other schools in the area.  
 



 

 

It is important to stress that the school is only open in order to provide for eligible children on-site, 
but is going a long way beyond this with limited resources to try and support as many pupils as 
possible, and to provide pupils with opportunities to continue their learning. These are however 
uncertain and exceptional times and expectations on schools will have to change. In addition to the 
work being completed by the staff, the headteacher and the SLT, the governing body is in regular 
contact with the school to check and challenge its decisions at a strategic level. 
 
 
How many staff are working and have others been furloughed? What is the current role of 
TAs? 
 
As above, the majority of staff are working and doing as much as they can, both in school and out. 
TAs are continuing to support teachers, and dedicating a lot of time to work with pupils with SEN 
and EHCPs (educational healthcare plans), some of whom need one-on-one support, as well as 
with vulnerable pupils. TAs are also completing online courses to better serve the school at this 
point in time. 
 
What are the teachers doing? What are the headteacher and the Senior Leadership Team 
doing? 
 
As above. The headteacher and SLT are working to manage and oversee the current on-site and 
off-site provision and the safe running of the school, as well as liaise with Barnet and other schools 
in the area on a regular basis.  
 
Are staff set up to work from home, particularly those in the vulnerable group? 
 
Yes. Additional support is provided by the school where required. 
 
Are teachers classed as key workers for childcare purposes? 
 
Yes. 
 
 
 
 

2. On-Site Provision 
 
What is the current provision for children of key workers? 
 
The school is following the Department for Education and Barnet LA guidance when organising 
their on-site provision in terms of education, health and safety and safeguarding. All information 
relating to the school’s current provision can be accessed on the school’s website. The school will 
notify parents as soon as the situation changes. 
 
 
What is the curriculum for pupils in school? Are they able to access the resources on the 
teachers’ timetable planners, with support from those supervising?  
 
Children on-site follow the same learning activities as provided to children remotely. 
 
Is there a plan in place to support pupils in school who might fall behind those home 
schooling?  
 
Are key worker children in school able to access class zoom calls? 
 
 

3. Communication 



 

 

 
General Update 
 
In this challenging time, we would ask parents to contact the school only where absolutely neces-
sary. If you have questions about the current provision, or would like additional help for your child, 
please email the school office directly. If you have questions about your child's learning, please 
contact your child’s teacher directly. The school will try to respond to emails if possible, but please 
bear in mind that the school is operating with a severely reduced staff and is unable to provide a 
bespoke service at this time. 
 
 
Is it possible to get more regular updates from school, newsletter style, about what is going 
on, what should we expect - so we can understand the situation at school and its plans 
moving forwards?  
 
Parents should be receiving communication from the school and the SLT on a regular basis. The 
school is working on a new plan for communications going forward including a regular newsletter 
or video for parents.  
 
 

4. Teacher Feedback 
 
 
Is there a way of holding parents’ evening remotely since it didn’t happen in April? 
 
The school is looking again at the possibility of online Zoom meetings but at this moment in time is 
focusing on producing individual reports for each pupil. The pupil reports will be detailed and will 
be available to parents in approximately four weeks. If parents have any concerns about their child 
they should contact their teacher in the first instance.  
 
There seems to be mixed reports about marking for work sent in - what should we expect? 
 
All work asked for by teachers and submitted should be marked. The school would ask parents not 
to upload large amounts of additional work where possible. 
 
 

5. Online Learning and Resources  
 
What can parents do if there is a lack of computers/screens available at home? 
 
The school is working to support all pupils in need of additional equipment where possible. Please 
contact the school office if you do not have a working computer, laptop or tablet at home, or are in 
need of additional resources. 
 
Could we look at re-introducing interventions for support or groups for challenging work in 
Maths or English for the children who need it? 
 
Unfortunately there is no capacity for individual interventions or help for pupils beyond what is of-
fered, except for vulnerable pupils or pupils with SEN or an EHCP. The school is planning to rein-
troduce interventions and support groups as soon as it is able, but probably not until the school re-
opens. 
 
Is there any possibility of more individual/small group support so parents can have an indi-
cation of what they should focus on for their particular child? 
 
As above. The school will of course notify parents as and when more support is available. 
 



 

 

Can the selection of online resources be more tailored? There is a choice overload and it 
takes a lot of time to work out if it is age appropriate. Can we be directed to what is best for 
our individual child? 
 
Teachers have checked and vetted all work available online for class learning, but beyond what is 
currently offered, we ask parents and carers to select the best resources for their child’s ability. 
 
Are the sites free or paid subs via the school? 
 
Both. 
 
 

6. Year Specific 
 
If year 6 go back after half term, will there be a focus on the transition to secondary school 
alongside working on the curriculum? 
 
As a class, we understand that many of the end of primary school celebrations won’t 
happen for us – sports day, production, summer concert, assembly and more than likely 
Kingswood. Is there something we can do later in the summer/early Sep as a plan B? And 
when can refunds be actioned for the trip if it definitely does not go ahead? 
 
The date for the trip has been pushed back as far as possible but we don’t know yet whether this 
will be able to go ahead. We will clarify the position regarding deposits. It’s important to remind 
parents that the school will do everything it can to make the end of year 6 special for the children. 
 
 

7. Return to School 
 
General Update 
 
The school is only able to make plans based on official government advice. A lot of work has been 
and is being completed relating to running the school safely and securely with a varying number of 
children, and in staggered classes, but we are unable to share more information with parents at 
this point in time. 
 
Have you received information indicating when and how the children will return (part time 
etc) and what measures will we put into effect for children's return? 
 
What is the school’s plans for ‘catch up’ next academic year when the children finally return 
to school and will all be at different levels? 
 
Is there an option to keep children in their current year and repeat the term, given the cur-
rent circumstances? 
 
More information on how the school aims to ‘catch up’ will be shared as soon as the school has 
official guidance to act on. Please be assured that this is a subject that is being considered at 
length.  
 
 

8. Q&A and Additional Questions 
 

Why are the headteacher and the SLT not more visible?  
 
The headteacher and the SLT are working to improve their communications with the parent body 
where possible. Recent changes include a new regular newsletter, headteacher attendance in 



 

 

class Zoom calls and at weekly assemblies, and attendance of the headteacher and the SLT at the 
next Governor Surgery with class reps.  
 
Is there no possibility of improving the online provision, especially for pupils in years 5 and 
6? 
Awaiting a response from the school. The online provision is being continually monitored and will 
be improved as and when possible. As outlined above, the staff are doing all they can to provide 
as much online support as possible, as well as working on-site, working with vulnerable pupils and 
pupils with SEN (some of whom need one-on-one support) and marking and preparing reports.  
 
 
How many pupils are in school at present?  
 
The school has on average 8-15 pupils in school per day. The current capacity for the on-site pro-
vision at the time of writing, taking into account the staffing situation and need for social distancing, 
is 15 pupils.  
 
Why is there no consistency in what is offered to children in different year groups?  
 
Teachers are trying their best to provide a balanced and beneficial curriculum online with an array 
of teaching resources checked and available, but the provision will vary from class to class. All 
teachers are working: in school, but also in supporting children outside of school, as well as provid-
ing online learning and marking work. Many teachers are also struggling at this time with a range 
of personal issues as outlined above. It is important to reiterate that the staff are doing their very 
best and want to support children and families.  
 
Could parents be given more information if their teacher is likely to be unavailable or out of 
action so they know what to expect?  
 
Governors have shared this and all questions raised with the Headteacher and the senior leader-
ship team and information will be provided to parents where possible.  
 
Could the school consider how it can further support families who are not key-workers or 
vulnerable, don’t have special educational needs or any special requirements?  
 
These parents have had very little contact from the school. The school is doing all it can to support 
the families of key workers. If kay workers have any questions about the current provision or need 
a place for their child please contact the school office directly.  
 
Why have there not been any weekly zoom meeting in year 2?  
 
Awaiting a response from the school. Regular Zoom meetings have been put in place for key stage 
2 classes only at the moment.  
 
Is the school closed?  
 
Holy Trinity is closed except for vulnerable pupils, pupils with SEN or pupils whose parents are key 
workers. Beyond the on-provision available, the school is doing all that it can for all pupils at pre-
sent.  
 
What about a weekly Zoom assembly?  
 
Awaiting a response from the school. Parents should also look to the wider school community for 
support. There is a weekly church assembly for all children and a Sunday service at Holy Trinity 
Church with a virtual coffee morning afterwards. The church is there to help the school community 
to feel connected during the closure.  
 



 

 

Some concern that children on-site were missing out on their Zoom meetings or not com-
pleting their work.  
 
It is important for parents to contact their class teacher directly if they have any urgent question 
about their child’s learning or the work set. 
 
 


